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Aobpbit AeHb , yBa)KaeMble AaMbl U rocrnoaa!l
Bac npusercteyetr komnaHusa SERGE.



O KoMnaHuu

* SERGE — npousBoauTenb HUXKHero 6enbs M BepxHero
TPUKOTaXa W3 HaTypasbHbIX MONOTEH ANA MKEHWUH U
MY>K4nH B Pecnybnmke benapyce.

*  ®unocoduen Halewn KOMMaHUK ABNAeTCS
WCKNOYMTENIbHOE OTHOLIEHWE K YesloBeyeckomy Teny,
MMEHHO MO3TOMYy Mbl yaendem ocoboe BHUMAHME
pa3paboTke mogene mn BbIbOpy NONOTEH AN Halwen

NPOAYKLMUN.

* Mbi MCNoJIb3yem TOJIbKO BbICOKOKa4YeCTBe€HHbIe
MmaTepuanbl, KOTOpble B COYEeTaHUN C naeaAMun ,EI,I/I3aI7IHepOB
npespaw,aroTca B CTUJIbHblE U KOM(I)OpTHbIe mogenu.

* WNmes cobCTBEHHYIO AU3aUH-CTYAUIO, Mbl MNOAXOAUM K
pa3paboTKe Kaxkaoro usaenms MHAMBMAYaAbHO, YYNTbIBAA
BCE OCOBEHHOCTM U AEeTaNu, U CO34aEM KOHCTPYKTUBHOE
6enbe u ogexay, KOMPOPTHblE B HOCKE U MOYTU He
OLLYYTMMbIE Ha Tene B TeYEeHne BCero AHs.

* [poaykuma SERGE HeoagHOKpaTHO nobexpgana B
MeXAyHapoaHOM KOHKypce «Bbibop roga» B HOMUHaLMK
«benbesoii Tpukotaxk N2l 8 benapycu». SEEER
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‘ npOM3BO,CI,CTBO KOMMNaHUMN  OCHalleHO CcoBpeMeHHbIM
BbICOKOTEXHO/IOTMYHbIM OGOPYAOBaHMeM OoT Beaywunx
MUNPOBbLIX I'IpOM3BO,CI,MTEII€'ﬁ.

* Ha cerogHAWHUN AeHb Y KomnaHun 6onee 200 marasmHoB
M CeKumii B 7 cTpaHax mupa.




MarasuHbl SERGE o1 50 kB. M.
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MarasuHbl SERGE o1 20 kB. M.




KoHuenuusa fast fashion

SERGE paboTtaeTt B MOAHOW MHOYCTPUMU, N BCA OEATENbHOCTb KOMMaHMM OCHOBaHa Ha KoHuenuuu «Fast fashion».
E>xxeHenenbHO B TOProByto CeETb MOCTYNAKT HOBbIE KOSNEKUMM AN pasHbiX BO3pacTHbIX rpynn: 18 +, 25+, 35 + .

[MoCTOSAHHO NpUCYTCTBYET 6a30BbIM aCCOPTUMEHT B YEPHOM, 6€floM U TefleCHOM LBeTax.

C yyeTom BblbpaHHOM KoHUenumn «Fast fashion» gusanHepbl NnpeanpuUsaTUa NOCTOSAHHO CreaaT 3a MOOoMN,
NOTPEOHOCTSAMM NoKynaTenen n ONOMNHAKT aCCOPTUMEHT HOBbIMU MOAENSAMM.
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ACCOPTUMEHT

Mbl npon3soanm BGenbe U BEPXHUIN TPUKOTaX
ONSA XEHLWNH N MY>KYUH.

AccopTumeHT npoaykuum SERGE:

XEHCKOE N MYXCKoe Benbeé;
KOPCETHbIE N3nenus;
ogexaa ans cHa;

odexaa ons goma un otabixa;
cnopTUBHasA oaexaa;
nnartbs, 65y3bl.
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CobcTBeHHasa an3anH-cTyaus

Bce mogenu cosgatotcst B cO6CTBEHHOM An3anH-cTyauun. Hawmnmm cneumnanuctamm paspabotaHbl U BHEAPEHbI
YHUKarbHblE TEXHOMOMMN Ha BCEX aTanax Npou3BoacTea 6enbs:

-KOHCTPYKTUBHbIN KPOW;
-ocobasi cuctema 3akpenok;
-MCMNOSIb30BaHNE BbICOKOTEXHOSTOMMYHbIX TEKCTYPUPOBAHHbIX LUBENHBIX HATEN MNPW NOLUNBE N3OENUN.

' BE KINU
orars




PpaH4Yan3nHr

®PpaHyansmHr SERGE nos3Bonsetr co3gaTb CBOM
NPUObLINbHbLIN OU3Hec!

« Pasmep HavanbHbIX nHBECTULMI OT 600 000 poc. pybnewn;

+ PekomeHagyemasa nnowaab marasmHa ot 20 KB. M.

* PekomeHayemasa ctapToBas 3akynka ToBapa npu OTKPbITUK
marasuHa coctasnseTr 10 000 - 12 000 poc. py6./ kB. M. (C
YYETOM CKUOKN);

« CpoOK OTKpbITUSA MarasnHa 1 mecsi;




PpaHYaU3UHr

I'Io.q.qepx(l(a Ha BCeX JTanax pa3BUTUA OusHeca:

lNowarosasa nomoLb B OTKPbITUM MarasnHa SERGE

MomoLub B BbIGOpE NOMELLEHUS;

[MomoLLb B NpoBeaeHN NeperoBopoB Mo apeHae;

MomoLub B pacyeTe TOYKM 6e3yObITOYHOCTN N CPOKa OKYNaeMoCTU MarasuHa;
[MpenocTaBneHne NoHOro MHAOPMaLMOHHOIO naketa (paH4byK);
PerynsipHble KoOHCynbTaumm No Bonpocam MepyaHgansnHra,

PekomeHgauum no opopmMsiEHNIO BUTPUH;

PekomeHgauum no nporpammam nosribHOCTU NOKynaTesneu;

PekomeHgauum no moTmMBaLmMm TOProBoro nepcoHana;

PerynsipHas paccblinika obyvarowmx matepmarnos no npogaxam, npoaykTy N aCCOPTUMEHTY;
MpepocTasBneHune ceptugukatos cootsetTcTems EAC* Ha npoayKuuio;

OpraHVI3aLI,I/IFI OOCTaBKU B J'IPO6yPO TOYKY MUpa.

*CepTndukaTt cooTBETCTBUSI TPEOOBaHNSIM TEXHNUYECKOTO pernameHTa TamoxeHHoro coto3a TP TC 017/2011
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YTO HYXHO, YTOOLI Ha4YaTb cBoM 6usHec ¢ SERGE?

1. OueHunTb NpoxoaumocTb TL n cnporHo3npoBaTb BbIPY4KY

« [Ina oueHkn npoxoanmoctn TLI Bam Heobxoamumo 3anpocnTb AaHHbIE MO
NPOXO4AMMOCTW Yy apeHaonareng.

« CnporHosmnpoBaTtb BbIPy4KY Ha OCHOBaHUM NPOXoaAnMocT Bam nomoxet meHeoxep
KomnaHuw.

2. ApeHpa

« CTOMMOCTb apeHabl XenatenbHO nNpmBA3aTh K % OT BbIPYYKM.

« [loroBop apeHabl OOMKeH npegycMmaTtpmeaTh Balwe npaBo Bbixoga U3 gorosopa
nytem yBegomneHus 3a 30 gHen. (3To cHuxaeT Bawm doHaHCOBbIE PUCKMN).
U 3TO 04eHb BaXHO!
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YTO HYXHO, YTOOLI Ha4YaTb cBoM 6usHec ¢ SERGE?

3. OcbopmneHmne marasmHa

« Bam HeobxoaMmo nomMmeuleHne ¢ rotoBbiM (OCHOBHLIM) peMoHTOM. CyMmMma 3aTpart Ha
KOCMETUYECKUI PEMOHT He aormkHa npeBbiwaTtb 100 000 - 150 000 pyo.

« 3akazatb  «bOrogKeTHoe» obopygoBaHue. OpueHTUpoBO4YHaAst  CTOMMOCTb
obopynoBaHua Anst marasuHa ¢ ToproeBon nnowaasto 30 M2 coctaensetr 200 000

pyo.
« 3akasaTb BbIBECKY MarasuHa. OpmneHTnpoBo4vHas ctoumocTb 50 000 py0.

« 3akasaTb ToBap n3 pacyeta 10 000 -12 000 py6. Ha M2 ToproBown nsiowaau
« 3akasaTb y komnaHum « CEP>X» Bewanku n naketbl ¢ norotunom « SERGE».

« HanTn nocTtaBLMKa COMYTCTBYKOLWMX TOBApPOB AN YBENIMYEHUS] aCCOPTUMEHTA B
Mara3mHe, KOoTopble [OOSMKHbl 3aHMMaTb He Oonee 30% OT TOproBou nnoLwagu
MarasmHa. (4yno4YyHO-HOCOYHbIE n3genuns, omxyTepma u 1.4.)
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YTO HYXHO, YTOOLI Ha4YaTb cBoM 6usHec ¢ SERGE?

4. NMNopobpaTb nepcoHan
« MoTuBauusa nepcoHana AormkHa COCTOATb U3 OKNagHOM YacTu NIHC NPeMMarnbHbIE.

 Pasamep npemuarnbHbIX OOMKEH COCTaBnsaATb okorio 50% oT obuien 3apaboTHOW
nnarol.

* [lpeMmnanbHble OOSMKHbI BbITb OPMEHTUPOBAHLI Ha nokasatenu KPI*

5. MapkeTUHroBble MeponpuATUNA

« ObecneunTtb B TL| HaBMraunmoHHbIe YCTAaHOBKK, NriakaTbl U T.M.

* [logrotoBuTb NogapoYHble cepTUdmKaThlI.

* OpraHnsoBatb SMS n E-Mail onoBelleHne KINEHTOB.

* [1o BO3MOXHOCTW OpraHnM3oBaTb BOCNpOU3BeLeHMe ayano-ponnkos B TLI.
6. CobnrogeHune craHaapToB ToproBnu «SERGE»

* Mep4yaHOanauHr.

* KnueHTuHr.

» bpeHabyk.

* - KPI - KntoueBble nokasaTtenu adekTMBHOCTI (CpeaHUin Yek, KOHBEPCUS, KOMN-BO BELLEN B YeKe, BbIpydKa).
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OT3bIBbI HaWLMX NAapTHEpPOB

Matuaw Muna
Bnageney ppaHiuun3sl B ropoge TocHo ¢ 2013 roga

™

4 rofa Hazaz, HadyuHaa ceBon Du3Hec ¢ Serge, A TOYHO 3Hana, YTo MOW NOTEeHUMWaNbHbLIA NOKynaTenb, NPUAA KO MHEe OQHa¥abl,
obA3aTensHO CTaHeT HalwWM NOCTOAHHbLIM KNMUEHTOM, No AJOCTOUHCTBY OLUEeHUB Ka4eCTBO U KOM(bOpT npennaraemoﬁ l'IpO,ClyKuVIM! C
CbpaHLIJM3OI71 Serge Bbl CTAHOBUTECHL YACcThbH DONbLLIOK KOMaHAbl, rie XOopowo OoTnaxeH MexaHu3m paﬁoTbl, YTO NMO3BOJIAET BCelrda
DObiTb YBEPEHHLIM B MNPasunbLHOCTU CAenaHHoro esibopal

Monow Hartanes

Bnagenel ppaHLwIM3bl B ropoge BnaguBocTok ¢ 2011 roga

Pabortan c komnaHuen Serge ¢ 2011 roaa A dnarogapHa 3a COTPYAHWYECTBO U B3auMOnoHUMaHue ¢ Bailen CTOpOHLI. Beipaxato
rnybokyrw BnarogapHoCcTh 3a 406poCcoBeCcTHYH paboTy BCeMy BalleMy KOMMEKTUBY. S BbICOKO LEHK KAa4eCTBO NPOAYKLMN TOProBOW
Mapku Serge W HaCTPOeHa Ha AanbHellee COTPYAHWYECTBO U pa3BuTue.

LlleeyeHko VipuHa
Bnageney gpaHLmn3bi B ropoge bpoHHuMubl ¢ 2017 roga

MpodeccroHanu3m, onepaTMBHOCTb, OT3bIBYNBOCTD - BOT OTNIMYUTENbHLIE YepThbl COTPYAHUKOB KoMmnaHnuu Sergel Bcem cnacubo 3a
NOMOLLb B OTKpLITUM Mara3nHa! NpouseTaHusa, HOBbIX CBEpLUEeHUA, HoBbiX nobenlll

l'opoeey Onkra
Bnaneneiy opaHLwmn3bl B ropoaax Cepnyxos v KpacHoropck ¢ 2010 roaa

Pabotaio ¢ Serge yxxe Ha NpoTAXeHUU cemu neT. [ToMUMO TOrO, YTO 3TO HAAEKHBIA NOCTABLUUK U NapTHep No DU3Hecy, KOTOpLIN
BHMMATENbLHO NPUCNYLLIMBAETCA KO BCEM OT3biBam U noxenaHuam, TM Serge - 3TO yHUKanbHbI AU3alH U BbICOKOE Ka4yecTBo.
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